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[YOUR CHURCH NAME]  

WORSHIP TEAM DISCUSSION  

 

 

THE “WHY” MUST DRIVE THE “HOW” 

 

Every now and then, it’s a healthy practice for worship teams to go on a 

fact-finding mission about why we feel passionate about certain things.  

Here are 4 critical questions that Worship Directors can discuss with their 

teams during team meetings.  

These questions were originally shared by Jad Gillies (Hillsong) at an online 

training event organised by APCCS. 

 

INCLUDING THE DISCUSSION  

 

If you have a regular monthly (or bi-monthly) meet-up with your worship 

team, here’s how you can consider including the discussion questions in 

your meeting agenda spanning 90 minutes. 

 

▪ Open with prayer and short time of worship (15 mins) 

▪ Word or sharing from Worship Director (15 mins) 

▪ Discussion – incorporating the 4 questions (15 mins) 

▪ Small-group development and prayer for one another (15 mins) 

▪ Debrief time on past services/ Housekeeping matters and 

decisions to be made (15 mins) 

▪ Announcements and upcoming events (15 mins) 

▪ End with prayer, food & fellowship 
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Why do we have worship leaders/ 

musicians? 

 

❖  

❖  

❖  

❖  

❖  

 

 

Why do you lead worship/ play (your 

instrument)?  

 

❖  

❖  

❖  

❖  

❖  

 

 

 

Why do people come to church? 

 

❖  

❖  

❖  

❖  

❖  

 

 

What is required of a worship leader/ 

musician? 

 

❖  

❖  

❖  

❖  

❖  

 


